LEAD

Leadership Excellence and Development

2021-2022 Annual Report

Current Membership of LEAD: 25 people
Current Budget: $995.00

Year in Review:
Mentoring Program:
e Applications opened late fall
Received applications enough for a total of 4 mentoring pairs
Mentoring program began in January
Reviewed and edited the mentoring program document
Created a google form to make submission of applications easier for next year
Discussed ways to drive mentoring program engagement
Plan to continue the program once annually

Programing:
e Submitted one program to WLA: Mentoring for Staff, Professional and Personal
Development by Katrina Brown

Other:
e WLA bylaws discussion regarding quorum
e Discussed taking on the mentoring role at conference and guiding “newbie” librarians
through conference
e Johanna will hand off Chair duties to Samantha Griffis



